To Publish or Not To Publish

Program Summary

Speech-language pathologists have a unique knowledge and creativity that gives them the potential to supplement their incomes by writing and publishing storybooks and materials for educating children. They are professionals who have the specialized training in the best methodologies for teaching. Furthermore, they also are either naturally creative or have developed creative skills in their years of developing lesson plans and materials for therapy and teaching. 

There are many books on the market that tell how to publish children’s literature. However, speech-language pathologists have a niche market that has not been filled. This is the market for children’s storybooks written by experts in language and literacy development. Unfortunately, there are no How-to books directed toward speech-language pathologists. This presentation will address several areas of publishing to the commercial market.  In addition, it will also cover how to approach self-publishing to the niche market of speech pathologists. 

In determining whether or not to take the self-publishing route, there are several questions to ask. Do I want to make more money? Do I want to get to press sooner? Do I want to keep control of my work? Do I want the satisfaction of doing it myself? Do I want residual income for retirement? What are the costs? How much time expenditure is required? 

Decisions need to be made early as to the type of book. Will it be a paperback with text only? Will it be hardcover with text only? Will it be a children’s book with color pictures only? Will it be a combination text and picture book? Will I need to hire an illustrator and what are the costs? What are the types of media in artwork?

Once the decision on the book type is established it will be necessary to determine whether or not to hire an illustrator if you are not the illustrator. What are the contractual and ownership (copyright) considerations? What should one look for in the illustrator. For example, will you use a graphic artist who does the art on the computer or will you use an illustrator who does only the interior artwork and leaves the cover and assembly of the book to a graphics designer? What questions should one ask a potential illustrator?

What paperwork is involved in self-publishing? What resources are there to guide the author/self publisher? How do I obtain the International Standard Book Number (ISNB), Library of Congress Number (LCCN), Cataloging-in-Publication Number (CIP), copyright, and others?

How significant are the printing costs? Will you use print-on-demand (POD) or will you print in large quantities? Will you have your books printed in the United States or overseas? How will the profit margin be calculated based on the number and type of books printed? What customs and shipping costs will be incurred with the printing? 

Submission Guideline Suggestions

First of all, it is important to do the research and find a company that publishes the type of materials you have written.  Are your materials academic or manuals, worksheets, storybooks, or games for therapy? Look at the websites and catalogs. Next, check the website of the potential publisher and follow their guidelines. If there are no guidelines listed on the website, call and ask.

1. A submission should always have clarity and be concise. The potential publisher should not have to fill in the blanks to understand your product.

2. Your biography:

a. Credentials - education, trainings you have done, etc.

b. Experience related to your expertise in your product

3. Goals of the Product:

a. If possible, state how your products(s) are grounded in research and what discipline – language, psychology, etc.

b. Explain what skills they address: i.e. cognitive, behavior, academic, etc.

c. Describe any techniques the products use if applicable.

d. Add any additional skills the products can address in addition to the main skill.

4. Target Audience:

a. Will the products be used by speech pathologists, occupational therapists, physical therapists, teachers, psychologists, school counselors, and/or parents?

Consider a “Dear Reader” preface that explains, in reader-friendly language, why these books were developed, how the targets were chosen, and how the books can be used to maximize the child’s potential.

5. Enclose a draft copy or pictures to help clarify. Make suggestions for how you feel the books would best be done – hardcover, paperback, board book formats, card games, etc. If they are written for young children to read, suggest print size that will accommodate the visually impaired. List any other suggestions for adapting the books to your target audience.

6. Marketing

Give any notes on your research indicating the need or lack of for this particular book in the marketplace. Also, base the need on what you have seen in your work and experience.

State if you can do trainings where the product can be sold.

Publishing Paperwork

International Standard Book Number (ISBN) 

Library of Congress Number (LCCN) 

Cataloging-in-Publication Number (CIP) 

Copyright

Books In Print

ISBN

Obtaining an International Standard Book Number is prerequisite to printing and selling a book. I t must be done early in the process in order to have the number printed on both the title verso page and the back cover.  The ISBN is a unique 10 digit number (to become a thirteen digit number as of Jan, 2007.) This ISBN identifies books published internationally. Its purpose is to establish one specific title from one specific publisher. The number is used when marketing the book to stores and libraries. The ISBN identifies a national or geographic grouping of publishers, identifies a particular publisher, identifies a particular title or edition.  An ISBN must be assigned to a new book (hard or soft cover), a new edition of a book, VHS video, laserdisc, or e-book format. 

To obtain ISBN numbers go to the sole agency, R. R. Bowker (www.bowkerlink.com), that assigns the ISBN numbers in the United States.  It takes approximately two weeks to obtain an ISBN or a group of ISBNs. For more information on the ISBN go to www.isbn.org.  After purchasing the ISBN, the book and number assigned to the book must be registered (no charge) at www.bowkerlink.com. Once the ISBN has been registered to a particular book it cannot be re-used.

The book (cover) designer will be responsible for placing the ISBN on the back cover. However, if you are typing the title verso page, you will need to put the ISBN on this page. 

Bowker serves another function. The company provides a reference, Books In Print, for books published and distributed in the United States.  It is easy to get into Books In Print, both by paper or electronically.  When you obtain your ISBN assignment, Bowker will give the instructions for being included in Books In Print.  It is important that you take advantage of this free listing as many bookstores and libraries use their book reference.  

EAN Bar Code

It is necessary to include the EAN bar code with the ISBN on the back cover as the book stores use this to scan the cost.  The bar code contains a number indicating the United States and the suggested retail price (SRP) in both the bars and in the accompanying numbers. For instance, in the example below the bars, when scanned, will bring up $16.95. In the numbers 51695, the 5 represents the United States and the 1695 represents $16.95.  
If your book designer does not obtain your EAN bar code, you can get names of Bookland EAN bar code Master Suppliers by going to http://www.isbn.org. 

Printing Costs/Investments

To determine if self-publishing is feasible for you, it is necessary to do the math on the major costs – printing.

Hardcover children’s books will bring the greatest profit margin.  The suggested retail price (SRP) can command $14.95-16.95. However, your printing costs will be greater.

Printing costs vary greatly depending on the number of books printed. Small numbers of books can be printed on demand (POD) but for a higher cost per book. On the other end of the spectrum, the costs per book can be greatly decreased if printed in large numbers; i.e. increments of one, two, three thousand.

The other factor affecting printing costs is the country where the printing is done. Higher costs are entailed if the printing is done in the United States. The costs will decrease significantly if done overseas.  Therefore, the printing costs can vary from approximately $2-$8 per book. (Keep in mind that these are printing costs, not illustrator or marketing.)  

The other cost to be considered at this point to help give a ballpark figure of possible profit is the distributors. Distributors are very important to help books reach the largest audience. The distributor take is 40-50%. 
Below is a chart showing ballpark figures of the least profit to the greatest profit (Again, this does not include illustrator or marketing). For comparison, the royalty percentage paid by an established publisher is also shown. This is usually approximately 5% as they do all the work of printing, illustrations, paperwork, etc. However, you may still have to do some marketing in the way of trainings to help sell your book.

Minimum profit when self-published
$14.95 Suggested retail price          




  - 7.50 Maximum distributor cut




  - 6.00 Maximum printing



 

$  1.45 profit per book





Maximum profit when self-published
$16.95 Suggested retail price
   -8.50 Maximum distributor cut
   -2.00 Minimum printing
$  6.45 profit per book
Minimum profit when using established publisher
$14.95 Suggested retail price





5% of $14.95 = $0.75 per book             


Maximum profit when using established publisher
$16.95 Suggested retail price
5% of $16.95 = $0.85
Book Illustration Information

1.  Pick your favorite medium.

2.  Color vs. B&W

3.  Create a contract


a.  Royalties


b.  Fee for service


c.  Ownership of finished work

4.  Do your research.  Spend lots of time at the bookstore.

Resource:

Graphic Artists Guild Handbook: Pricing & Ethical Guidelines-11th edition

Graphic Artists Guild, Inc. 2003

Graphic Artists Guild, Inc.
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