Writing Career for Speech-Language Pathologists

Speech-language pathologists have a broad education that allows them the luxury of choosing one or many areas of speech and language in which to work during their career.  Due to their experience in developing therapy programs and plans, speech-language pathologists have developed creativity.  This creativity can lead to a new career in writing and/or illustrating.  Unfortunately, this can take several years to accomplish if it is pursued through the traditional methods of submitting the work to established publishers.  Fortunately, with the advent of technology, it is much easier to bypass the traditional publishers and self-publish successfully.  
In determining whether or not to take the self-publishing route, there are several questions to ask.  Do I want to make more money?  Do I want to get to press sooner?  Do I want to keep control of my work?  Do I want the satisfaction of doing it myself?  Do I want residual income for retirement?  What are the costs?  How much time expenditure is required?  

Several decisions need to be made early as to the type of book.  Will it be a paperback with text only?  Will it be hardcover with text only?  Will it be book with color pictures?  Printing a text only book will cost less.  The paperback cover will also cost less.  However, if the book is for children, hardcover will be necessary for durability.  Also, brightly colored books sell better in the children’s market.  

Once the decision on the type of book is established it will be necessary to determine whether or not to hire an illustrator.  Significant costs will be incurred upfront for illustrations.  Some illustrators charge by the hour and some charge by the page.  Other illustrators will prefer to have a percentage of the book sales.  Either way it is best to have a signed contract.  Dan Poynter, author of The Self-Publishing Manual has contract templates that can be adapted to fit different needs.  When choosing an illustrator, ask for a sample of their work and for any books that they have prepared for printing.  It is important that the illustrator or the person preparing your book has an understanding of commercial printers and their requirements so charges will not be incurred because your book comes back for corrections several times.  If the illustrator does only the illustrations and does not have it print-ready, you will have to hire a person or company that does this.  

Determine the number of copies to be printed.  Will it be large quantities or small?  By printing in large quantities, the cost is significantly lower giving you a greater margin of profit per book.  The downside to this is that the initial investment is greater.  Also, plans will have to be made on facilities for the storage of large quantities.  Print-on-demand can be utilized and, therefore, you can print small quantities.  Using print-on-demand will decrease the margin of profit per book but there will be a significantly smaller initial investment.  The storage of the books will not be a problem with a smaller printing.  
Self-publishing requires only minimal bureaucratic paperwork.  It will be necessary to obtain an ISBN (International Standard Book Number).    If your company is set up as a publisher, it will also be necessary to obtain a SAN (Standard Address Number).  Visit www.bowker.com website for information on the ISBN and the SAN.  There are companies on the web that resell ISBN numbers but it is easy to purchase them through Bowker.  Bowker stipulates that ISBN numbers be purchased in groups of ten.  The companies that resell numbers on the internet often charge almost the same amount for one number that Bowker charges for ten so it may be cost effective to buy the group of ten in case you publish a second book. Bowker provides another service.  Your book(s) can be registered with Books in Print free of charge at www.bowkerlink.com.  It will be necessary to also obtain a Library of Congress Control Number (LCCN).  This must be done prior to the printing of the book as you will need to print it on the copyright page.  Although it is not absolutely necessary, it is a good idea to have a librarian write Cataloging-in-Publication datum to be printed on the copyright page of your book.  This makes it easier for libraries to catalog your book.  After determining the price of the book (what the market will bear and the percentage needed to make a profit) it will be necessary to obtain a bar code.  The bar code for books is referred to as Bookland EAN.  If the book is sold commercially, a bar code is necessary.  There are companies that will sell a bar code that can be placed on the back of the book for a minimal cost.

Perhaps the most time-consuming task of writing and self-publishing is the marketing.  However, remember that there are approximately 100,000 speech-pathologists in the United States.  There are many speech-language state shows and the American Speech-Language-Hearing yearly convention.  Consider presenting at the shows to get your name out there.  Also, consider exhibiting at these same shows.  However, for success in exhibiting it is best to have more than one book or product.  Therapy materials (puppets, manipulatives, and therapy plans and workbooks) that go along with your books help to sell the book.  Consider setting up a partnership with others who are self-publishing to share marketing expenses.  Develop a website that you can link with others who are also writing books.  Initially, it can be an inexpensive website.  However, it is possible to get a nice website with online shopping cart for approximately $1000 to $1500.  Write articles for trade publications that relate to your books.  Run an ad along with your article.  As your books come from your education and experience in therapy and teaching they can be marketed to the educational community.  Set yourself up as a trainer to teachers and speech-pathologists.  If the time is spent on marketing, the profit is greater.  

There are definitely monetary benefits to self-publishing.  The use of an established publisher yields only 5-7% return on each book.  You will still be responsible for much of the marketing yourself in the form of trainings.  However, self-publishing can yield 20-35% (deducting your expenses and resellers discount of 40-55%).  There are also tax breaks on the conference and trade shows you attend for presentations and exhibitions.  In addition to earning a greater percentage of profit per book, you also maintain control over your idea, receive personal satisfaction, and maintain copyright ownership to your idea and writing and/or illustrations. Creating a book is an exciting and satisfying way to utilize the speech-language pathology education and experience in ways other than the traditional therapy.
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